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The national body responsible for leading and advising  
on teaching and learning enhancement in Irish higher 
education 
A valued and informed teaching and learning culture  
in Irish higher education 
Our Key Strategic Priorities 
2019–21 
Most importantly: Our ethos 
 
We believe in our people. We believe that the 
potential to enhance teaching and learning 
already exists within the higher education sector 




Working with those who teach and learn 
Students 
Student-led Learning Impact Awards 
Serving on review panels 
Key member of funded project teams 
National Forum Board  
Student Associate Interns 
Input into strategy consultation 
 
Staff 
National Forum Associates  
Advisory groups  
Conversations/Workshops 
National Forum staff members  





for All Those Who Teach 
Roadmap, Frameworks 
and Reviews 
Irish National Digital Experience 
(INDEx) survey of those who teach 
and of students OCT/NOV 2019 
www.Allaboardhe.ie 
Assessment Enabling Policies 
In order for a policy to be 
deemed implementable 
i t needs to:   
  
• clearly define the HEI’s commitment 
to the policy area  
• have an implementation plan  
• be accompanied by policy 
ins truments such as procedures, and 
clearly defined areas of responsibility 
In order for a policy to be 
deemed situated in 
practice i t needs to: 
  
• be based on consultation  
• have been tested at operational level 
• faci litate innovation 
• be routinely monitored and reviewed 
for effectiveness   
In order for a policy to be 
deemed reflective of the 
HEI’s priorities i t needs 
to: 
• be guided by the HEI’s vision  
• be in line with the HEI’s strategic 
objectives 
• al low the HEI to meet i ts legal 
obl igations 
Disciplinary Excellence in 
Learning Teaching and 
Assessment … a framework 
for enhancement 
Consulted with staff and students 

• Application of academic theory to real-life practice 
• Flexibility in teaching and learning practice e.g. active 
learning, choice in assessment methods 
• Valuing and integrating diversity (international, 
socioeconomic, additional needs etc.) 









Higher Education is at a crossroads 

Context is really important 
Teaching and Learning 
Enhancement Fund 
Projects (circa €5.5m) 
National Seminar Series 
—   32 projects completed 
across 25 institutions  
—   fosters collaboration 
and innovation 




—   234 seminars since 2014 
—   focused conversations on 
assessment, transitions, 
professional development, 
digital, student success, 
enhancement within/across 
disciplines 
Strategic Alignment Fund 2019 
 
 
Developing Disciplinary Excellence in      
Learning, Teaching and Assessment 
Fund    €5.57 million 
Allocation  based on student number 
Focuses       teaching and learning     
                   initiatives rather than projects 
Types of Teaching and Learning 
Initiatives included (4) 
T&L Initiative Type 001/19  
Focus on Supporting and Highlighting the Value of Teaching and 
Learning Enhancement within Higher Education Institutions 
 
T&L Initiative Type 002/19  
Focus on Teaching and Learning Enhancement within Disciplines 
Types of Teaching and Learning 
Initiatives included (4) 
T&L Initiative Type 003/19  
Focus on Teaching and Learning Enhancement across Disciplines 
 
T&L Initiative Type 004/19  
Focus on Teaching and Learning Enhancement in Collaboration 
with Professional Bodies and/or Industry Partners 
• Developed a framework for applying the principles of good 
assessment and feedback to practical assessment 
• Piloted and evaluated technology-enhanced assessment 
practices across 45 programmes in four HE institutions 
• Involved active leadership and engagement by senior 
managers collaborating with students, lecturers and 
employers in the science and health fields www.teamshp.ie 
www.eprepp.ie 
• Aimed to enhance the transition to professional practice for students in 
medicine, nursing and pharmacy 
• Developed a national cross-disciplinary network of educators and nurtured 
inter-professional collaboration 
• Created placement resources for practice/clinical tutors and students to 
enhance learning on clinical placements 
• Developed digital platform incorporating shared competencies, digital 
resources, and ePortfolios 
http://www.geolab.ie/ 
Geolab 
• The digitising of slides allowed for collaborative and peer 
learning instead of the individual learning that happened 
previously.  
 
• The discipline was regarded as a key vehicle for digital 
skills development. The team felt it was important to keep 
the processes simple and keep a balance between 
traditional methods and new –keeping the best of both. 
‘The Genie is out of 
the bottle now’ 
www.digilanguages.ie 
 
Social Policy educators enhancing Digital Skills (SPEEDS) 
https://speeds.ie/ 
Speeds Project 
The disciplinary context was regarded as being important 
because it opened up conversations about teaching and 
learning within the discipline in a collaborative way. This 
was important aspect of  changing culture. 
 
They had a language around their discipline. Now they 
have a language for teaching and learning within their 
discipline. The project provided a space for this to develop. 
http://cheme.ie/ 
Chemical Engineering – design Simulation 
ChemE 
The nature of chemical engineering is such that students 
need to spend time doing experiments that often require 
large, expensive equipment and they are constrained by the 
resources, times and equipment available. This project 
allowed for the development of experiments, tutorials and 





It is a way of teaching law to law students by training and 
supporting them to deliver legal education to others in the 
community 
 
The project engages HE and Second level, it engages 
students with the community, develops transferrable skills 
and has academic value 
https://www.t-rex.ie/ 
Teachers Research Exchange 
T-REx Teachers Research Exchange 
A social network for teachers and educational researchers. to 
provide a means by which practicing teachers and higher 
education researchers can communicate and collaborate with 
one another more easily.  
 
Now an emerging community of practice (COP) that includes 
student teachers, practicing teachers, and Irish educational 
researchers, all working and collaborating together 
Are we having an impact? 
• Enhanced teaching and learning practices, e.g. ChemE 
simulations and GeoLab digital samples allowing for 
deeper and more collaborative learning 
• Increased collaboration between and within institutions, 
and better understanding of processes, systems and 
connections 
• Increased links across levels of education, e.g. REX and 
Street Law working with teachers and communities 
 
 
Are we having an impact? 
• Resources and tools embedded in courses and systems 
across institutions, e.g. All Aboard Framework, RPL tool, 
ePortfolios 
• Value of involving students in planning and 
implementation of enhancement work recognised 
• ‘You cannot unlearn’… learning about how to engage, 




Are we having an impact? 
“It went from a very singular way of learning to a collective way 
of learning because everyone could see the same picture, and 
it can be projected – that, from a learning point of view, was 
hugely beneficial.” GeoLab 
“As of July 2019, 381 collaborative projects registered on T-
REX and nearly 2000 members, including student teachers, in-
service teachers and higher education professionals.” (REX)  
 
 
Are we having an impact? 
“The lasting impact of [working in the project] is now in any 
project we do we say ‘Well, where is the student rep in this? 
How do we include the student voice?’ We saw the value of it.” 
(TEAM) 
“An important but unmeasurable impact is the sense of 
collaboration and community engendered through the project . 
. . Hugely important for the project team, who worked across 







Knowing what works 
Informing and being 
informed by policy 
Working with the 
sector for the sector 




who teach and learn 
Increasing the Value of Teaching and Learning 
If there is one lesson we have learned, 
nothing is worth anything if the value of 
teaching and learning is not understood  
and recognised. 
 
www.teachingandlearning.ie
  
@ForumTL
  
